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TAGS: EAID, EFIN, BEXP, RP 

SUBJECT: ADB LOAN -MANILA WATER SUPPLY PROJECT (PHILIPPINES) 

REF: MANILA 9302 

1. SUBJECT PROJECT APPROVED AT AUGUST 28 BOARD OF 
DIRECTORS MEETING. 

2. AS RESULT OF U.S. OBJECTIONS, BANK AGREED TO DELETE 

15 PERCENT PREFERENCE PROPOSAL BY RESTORING INTERNATIONAL 
COMPETITIVE BIDDING PROCEDURE FOR PROCUREEMTN OF 120,000 
OF THE 145,000 METERS FOR THE PROJECT. (CORRIGENDUM TO ADB 
DOC. POURCHED ADDRESSEES) REMAINING 25,000 METERS TO BE 
PROCURED FROM LOCAL SUPPLIERS IF: (1) QUALITY STANDARD 
APPLICABLE TO METERS PROVIDED UNDER INTERNATIONAL COMPETITIVE 
BIDDING IS MET AND (2) PRICE IS COMPETITIVE WITH 
PRICE OF OTHER METERS PROVIDED UNDER PROJECT. MWSS TO MEET 
COST OS SUCH METERS FROM OWN RESOURCES. IF LOCAL SUPPLIERS 
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METERS ENVISAGED, SHORTFALL WILL BE PROCURED UNDER 
INTERNATIONAL COMPETITIVE BIDDING. IN EFFECT, 120,000 REPRESENT 
MINIMUM TO BE SUPPLIED UNDER INTERNATIONAL COMPETITIVE BIDDING 
WITH POSSIBILITY THAT PORTION OF REMAINING 25,000 WILL BE 
OBTAINED UNDER THOSE PROCEDURES AS WELL. BANK STAFF INDICATES 
THAT METERS WILL MOST LIKELY BE OF DISPLACEMENT VARIETY. 

3. CONSIDERABLE DISCUSSION BY BOARD MEMBERS REGARDING 
SHORTCOMINGS IN BANK APPRAISAL REPORT. SPECIFICALLY, NUMEROOUS 
DIRECOTORS POINTED CRITICALLY TO ABSENCE OF ADEQUATE 
EXPLANATION OIN REPORT OF IBRD EXPERIENCE WITH ITS INTERIM 
WATER SUPPLY PROJECT IN MANILA. AS A RESULT OF CONCERN ABOUT 
FINANCIAL SOUNDNESS OF MWSS, VICE PRESIDENT, WHO CHAIRED 
MEETING, ASSURED BOARD THAT QUARTERLY PROGRESS REPORTS ON ALL 
ASPECTS OF PROJECT IMPLEMENTATION, INCLUDING THOSE 
REGARDING FINANCIAL ASPECTS OF PROJECT, WILL BE OBTAINED BY 
BANK, AND MADE AVAILABLE TO BOARD MEMBERS IF SO DESIRED. 

BOARD HIGHLY SENSITIVE TO FACT THAT PROJECT LARGEST FINANCED 

SO FAR BY BANK AND CERTAINLY MOST VISIBLE GIVEN 

LOCATION. 

SULLIVAN 
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